
How Captain D's built a smarter hiring process 
and cut frontline turnover by 85%.



Slowing down hiring to reduce turnover.

Who is Captain D's
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The challenge.



Creating a more validated application process.
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"We realized our fastest hire isn't 
always our best hire.”

Sean MacMillan

VP Human Resources, Captain D’s
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Discovery

A truly customized view of candidates.
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The solution.



Traitify assessments build a customized 
benchmark that fuels better decisions.
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"The people that traditionally do great 
in interviews, that are the most 
gregarious and outgoing folks — those 
folks aren't always the ones that stay 
longer, because you have to do the 
same thing every day and some of the 
more expressive people are going to get 
bored with that.”

Sean MacMillan

VP Human Resources, Captain D’s
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The results.



Less turnover, higher performance, and faster 
new hire ramp speed.
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85%
reduction in turnover.

The bottom line

A smarter, more intentional process that pays off 
in the long run.
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Smarter hiring intelligence.
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